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Getting anew job or abig promotion islike building a house: Y ou need to get the foundation right for both.
With ajob, the quick-drying cement is how well you do in your first hundred days, since they establish the
foundation for long-term momentum and great performance.

Tom Neff and Jim Citrin are two of the world’ s leading experts on leadership and career success. As key
figures at Spencer Stuart (hailed by the Wall Street Journal as the number one brand name in executive
search), they must understand the criteria for success when they recruit top executives for new leadership
positions.

Through compelling, first-hand stories you will hear from people such as Jeffrey Immelt, CEO of GE, on
how his career has been a series of successive first hundred days. Larry Summers, president of Harvard
University, talks candidly about what he could have done differently in his early days to avoid dissipating
goodwill among the diverse constituencies important for his future success. Gary Kusin of Kinko’s shares
the specifics of the hundred-day action plan he crafted for himself before he started his new job. Paul
Pressler of Gap Inc. shows how he developed a general strategic agendathat established fundamental
principles and goals, waiting to prepare a more detailed strategic plan until later in his tenure.

Tom Neff and Jim Citrin’s actionable eight-point plan will be the foundation for your success—whether you
are moving to a new organization or being promoted—showing how to:

* Prepare yourself mentally, physically, and emotionally from the time you accept until the time you begin

» Manage others' expectations of you—bosses, colleagues, and subordinates

» Shape and build the team that will work with you

« Learn the lay of the land and find out how things “really work around here”

» Communicate your story effectively to people inside and outside the organization

« Avoid the top ten traps that confront every new leader, such as disrespecting your predecessor, misreading
the true sources of power in the organization, or succumbing to the “ savior syndrome”

When you start anew job you arein what AOL’s Jon Miller calls a*“temporary state of incompetence,” faced
with having to do the most when you know the least. But with the eight-point plan of You'rein
Charge—Now What? you' || understand and be able to take action on the patterns that will build your
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From reader reviews:
Wanda Legros:

This You'rein Charge--Now What?: The 8 Point Plan book is just not ordinary book, you have after that it
the world isin your hands. The benefit you receive by reading this book is information inside this publication
incredible fresh, you will get info which is getting deeper a person read alot of information you will get.
That You're in Charge--Now What?: The 8 Point Plan without we know teach the one who looking at it
become critical in contemplating and analyzing. Don't always be worry Y ou're in Charge--Now What?: The
8 Point Plan can bring whenever you are and not make your bag space or bookshelves turn out to be full
because you can have it with your lovely laptop even phone. This You'rein Charge--Now What?: The 8
Point Plan having good arrangement in word as well as layout, so you will not sense uninterested in reading.

Charles Jones:

Information is provisions for people to get better life, information these days can get by anyone on
everywhere. The information can be ainformation or any news even a huge concern. What people must be
consider while those information which is within the former life are difficult to be find than now's taking
seriously which one works to believe or which one the actual resource are convinced. If you have the
unstable resource then you get it as your main information you will see huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Y ou're in Charge--Now What?: The 8 Point
Plan as your daily resource information.

Philip Edwards:

The e-book with title You're in Charge--Now What?: The 8 Point Plan includes alot of information that you
can discover it. You can get alot of help after read this book. This kind of book exist new knowledge the
information that exist in this reserve represented the condition of the world now. That isimportant to yo7u to
understand how the improvement of the world. This kind of book will bring you with new era of the glowbal
growth. You can read the e-book on your own smart phone, so you can read this anywhere you want.

Jennifer Evans:

Some individuals said that they feel weary when they reading abook. They are directly felt that when they
get ahalf elements of the book. Y ou can choose the book Y ou're in Charge--Now What?: The 8 Point Plan to
make your own personal reading isinteresting. Y our current skill of reading ability is developing when you
similar to reading. Try to choose straightforward book to make you enjoy to study it and mingle the
impression about book and looking at especially. It isto beinitial opinion for you to like to open a book and
go through it. Beside that the guide Y ou're in Charge--Now What?: The 8 Point Plan can to be your friend
when you'rereally feel alone and confuse in doing what must you're doing of their time.
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