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The primary purpose of this handbook is to make available to general contractors, consulting engineers,
construction managers, speciaty contractors, and subcontractors, as well as to professors and studentsin
Universities and technical institutes which offer courses on the subject, the fundamentals of construction
management together with the most workabl e types of organization, and the necessary capabilities they must
include to reasonably ensure success and minimize the possibility of failurein this most hazardous
profession. The second and equally important purpose is to furnish equipment manufacturers, dealers,
material suppliers, bankers, surety bondsmen, and others, who traditionally rely on financial statements and
general reputation, something more concrete to look for-the type of management and organization, and its
scope and capability-in deciding how far to go along with contractors with whom they deal or wish to deal.

This, the second edition of the Handbook, is an updated version of the work published in 1973. The book
covers very many subjects which are part of construction. The greatest care was exercised in consideration of
their practical aspects based on the theory and practice of construction management and its structure, and the
functions of the various departments, both in the field and central offices, that make up construction
organization.

Leading specialistsin their particular fields were selected to write chapters on the vital segments making up
the structure of construction management and organization. These fields include construction contracts and
conditions, job organization by general types of projects, equipment maintenance and preventive
maintenance and overhaul, engineering and estimating, scheduling and controls, data processing and the use
of computer equipment in engineering and accounting techniques, office administration, corporate and cost
accounting, payroll, employment and labor relations, safety, public relations, legal and contractural
problems, banking and finance, taxes, surety bonding, insurance, pension and retirement problems and
others.
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From reader reviews:

Carol Shull:

What do you in relation to book? It is not important along? Or just adding material when you need something
to explain what the one you have problem? How about your spare time? Or are you busy individual? If you
don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have free
time? What did you do? All people has many questions above. They should answer that question because
just their can do in which. It said that about e-book. Book isfamiliar on every person. Yes, it is appropriate.
Because start from on jardin de infancia until university need this particular Handbook of Construction
Management and Organization to read.

Melvin Schroeder:

The actual book Handbook of Construction Management and Organization will bring you to the new
experience of reading any book. The author style to explain the ideais very unique. If you try to find new
book to see, this book very acceptable to you. The book Handbook of Construction Management and
Organization is much recommended to you to learn. Y ou can also get the e-book from the official web site,
S0 you can quickly to read the book.

Angela Yoder:

Do you have something that you enjoy such as book? The publication lovers usually prefer to select book
like comic, limited story and the biggest the first is novel. Now, why not trying Handbook of Construction
Management and Organization that give your enjoyment preference will be satisfied by simply reading this
book. Reading practice all over the world can be said as the way for people to know world much better then
how they react towards the world. It can't be said constantly that reading habit only for the geeky person but
for al of you who wants to end up being success person. So, for al you who want to start reading through as
your good habit, you may pick Handbook of Construction Management and Organization become your own
Starter.

Allen Grimm:

Many people spending their period by playing outside along with friends, fun activity together with family or
just watching TV the whole day. Y ou can have new activity to enjoy your whole day by reading through a
book. Ugh, do you consider reading a book can definitely hard because you have to accept the book
everywhere? It ok you can have the e-book, bringing everywhere you want in your Smart phone. Like
Handbook of Construction Management and Organization which is obtaining the e-book version. So , why
not try out this book? Let's find.
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