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Ready, set, liftoff! Align your team to one purpose: successful delivery. Learn new insights and techniques
for starting projects and teams the right way, with expanded concepts for planning, organizing, and
conducting liftoff meetings. Real-life stories illustrate how others have effectively started (or restarted) their
teams and projects. Master coaches Diana Larsen and Ainsley Nies have successfully "lifted off" numerous
agile projects worldwide. Are you ready for success?

Every team needs a great start. If you're a business or product leader, team coach or agile practice lead,
project or program manager, you'll gain strategic and tactical benefits from liftoffs.

Discover new step-by-step instructions and techniques for boosting team performance in this second edition
of Liftoft. Concrete examples from our practices show you how to get everyone on the same page from the
start as you form the team. You'll find pointers for refocusing an effort that's gone off in the weeds, and
practices for working with teams as complex systems. See how to scale liftoffs for multiple teams across the
enterprise, address the three key elements for collaborative team chartering, establish the optimal conditions
for learning and improvement, and apply the GEFN (Good Enough for Now) rule for efficient liftoffs.
Throughout the book are stories from real-life teams lifting off, as seasoned coaches describe their
experiences with liftoffs and agile team chartering.

Focused conversations help the team align, form, and build enough trust for collaborating. Y ou'll build a

common understanding of the teams' context within business goals. Every liftoff is unique, but successis
common!
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From reader reviews:

Allen Goehring:

Book isto be different for each grade. Book for children until finally adult are different content. We all know
that that book is very important for people. The book Liftoff: Start and Sustain Successful Agile Teams was
making you to know about other information and of course you can take more information. It doesn't matter
what advantages for you. The book Liftoff: Start and Sustain Successful Agile Teamsis not only giving you
much more new information but also to become your friend when you really feel bored. Y ou can spend your
current spend time to read your e-book. Try to make relationship with all the book Liftoff: Start and Sustain
Successful Agile Teams. Y ou never experience lose out for everything if you read some books.

Pauline Jones;

Now aday folkswho Living in the erawherever everything reachable by match the internet and the
resources included can be true or not require people to be aware of each datathey get. How people have to
be smart in obtaining any information nowadays? Of course the answer is reading a book. Looking at a book
can help people out of this uncertainty Information especially this Liftoff: Start and Sustain Successful Agile
Teams book since this book offers you rich information and knowledge. Of course the information in this
book hundred % guarantees there is no doubt in it you may already know.

Dennis Raodriguez:

The reserve untitled Liftoff: Start and Sustain Successful Agile Teamsis the book that recommended to you
to study. Y ou can see the quality of the reserve content that will be shown to an individual. The language that
publisher use to explained their ideas are easily to understand. The author was did alot of exploration when
write the book, so the information that they share to your account is absolutely accurate. Y ou also will get
the e-book of Liftoff: Start and Sustain Successful Agile Teams from the publisher to make you much more
enjoy freetime.

Roger Thomas:

Reading a reserve make you to get more knowledge as aresult. Y ou can take knowledge and information
originating from a book. Book is composed or printed or outlined from each source in which filled update of
news. On this modern eralike right now, many ways to get information are available for an individual. From
media social like newspaper, magazines, science e-book, encyclopedia, reference book, book and comic.

Y ou can add your understanding by that book. Ready to spend your spare time to spread out your book? Or
just trying to find the Liftoff: Start and Sustain Successful Agile Teams when you required it?
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