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Today's world is complex and getting more so each day. Huge multinational corporations, international crisis
and fast breaking events require most people to make decisions on a daily basis without the tools to
understand the long term impact that today's decision might create. Because most people have never really
been trained in how to make important complex decisions most people rely on experience, and 'gut reaction'
which is okay for many decisions, but not okay for decision that will have meaningful impact on
organizations and individual. Decision makers need to develop the art and science of strategic decision
making. Here, Professor Thomas Martin explains the need for decision makers to modify their thinking about
how they deal with acquiring and analyzing information in each of the decision-making process steps. This
approach requiring thinking modification will lengthen the process, make it more complex, and to some
more arduous, but the comprehensiveness of the new thinking approach should lead to improved and more
effective decision making.

In this book, Dr. Martin presents a thinking modification framework that asserts that in the decision-making
process, there are three situational states ? a current state, future state, and a transitional state that one must
deliberate in finding a solution. For each of these situational states, Martin develops an identical five-step
process to determine the best decision to make. The steps of this process include:

• Change-Needing Situational Analysis
• Challenge Framing & Causal Analysis
• Generating Solution Ideas
• Choosing a Solution Set
• Implementation and Aftermath Planning

This book will appeal to decision makers, leaders, and students of management who want a specific
framework that details the process behind making strategic, well-informed decisions.
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From reader reviews:

Michael Walsh:

This Smart Decisions: The Art of Strategic Thinking for the Decision Making Process are generally reliable
for you who want to be described as a successful person, why. The key reason why of this Smart Decisions:
The Art of Strategic Thinking for the Decision Making Process can be one of many great books you must
have will be giving you more than just simple reading through food but feed you with information that
perhaps will shock your previous knowledge. This book will be handy, you can bring it all over the place and
whenever your conditions throughout the e-book and printed people. Beside that this Smart Decisions: The
Art of Strategic Thinking for the Decision Making Process giving you an enormous of experience like rich
vocabulary, giving you test of critical thinking that we realize it useful in your day task. So , let's have it
appreciate reading.

Corinna Edwards:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their leisure time with their
family, or their very own friends. Usually they undertaking activity like watching television, about to beach,
or picnic inside the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Could possibly be reading a book could be option to fill your
free time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to
attempt look for book, may be the publication untitled Smart Decisions: The Art of Strategic Thinking for
the Decision Making Process can be fine book to read. May be it might be best activity to you.

Irving Wile:

Why? Because this Smart Decisions: The Art of Strategic Thinking for the Decision Making Process is an
unordinary book that the inside of the reserve waiting for you to snap it but latter it will surprise you with the
secret it inside. Reading this book adjacent to it was fantastic author who write the book in such wonderful
way makes the content interior easier to understand, entertaining way but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this any longer or you going to regret it. This
phenomenal book will give you a lot of advantages than the other book include such as help improving your
expertise and your critical thinking technique. So , still want to delay having that book? If I were you I will
go to the book store hurriedly.

Brandy Anderson:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
from a book. Book is composed or printed or created from each source in which filled update of news. On
this modern era like at this point, many ways to get information are available for an individual. From media
social just like newspaper, magazines, science guide, encyclopedia, reference book, story and comic. You
can add your understanding by that book. Ready to spend your spare time to open your book? Or just in
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