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Y ou can get your construction business to move to the next level, get organized and systemized, build an
accountable responsible team, charge the right mark-up, always make a profit, and work exactly the way you
want by drafting your BIZ-Builder Blueprint Action Plan.

George Hedley is one of the country’s leading construction business building experts, top speakers, and
professional business coaches. He has helped thousands of contractors grow, make more money, install
systems, and build profitable companies. His step-by-step practical blueprint system helps general and
specialty contractors who are stuck and want to improve profit margins, take charge, and grow.

This book presents proven steps to:

1. Become a“Best In Class’ contractor.

2. Develop afiveyear BIZ-Vision & BIZ-Plan.

3. Write your short and long term goals.

4. Develop an accountable management team.

5. Delegate and build responsible team players.

6. Replace yoursealf with written BIZ-Systems.

7. Install field and project management systems.

8. Create scorecards and job cost tracking systems.
9. Learn how to know, track, and hit your numbers.
10. Draft awinning marketing and sales action plan.
11. Focus on growth and finding new customers.

12. Always make a profit.
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From reader reviews:
Shirley Daniéels:

What do you concentrate on book? It is just for students since they are till students or that for all peoplein
the world, the particular best subject for that? Just simply you can be answered for that concern above. Every
person has various personality and hobby for every single other. Don't to be forced someone or something
that they don't would like do that. Y ou must know how great in addition to important the book Get Y our
Construction Business To Always Make A Profit!: The BIZ-BUILDER BLUEPRINT For Contractors. All
type of book are you able to see on many resources. Y ou can look for the internet sources or other social
media.

John Keys:

People livein this new time of lifestyle aways try to and must have the spare time or they will get wide
range of stress from both everyday life and work. So , whenever we ask do people have extratime, we will
say absolutely indeed. People is human not really arobot. Then we consult again, what kind of activity do
you have when the spare time coming to an individual of course your answer will probably unlimited right.
Then do you ever try this one, reading publications. It can be your alternative within spending your spare
time, the actual book you have read will be Get Y our Construction Business To Always Make A Profit!: The
BIZ-BUILDER BLUEPRINT For Contractors.

Jennifer Joseph:

In this age globalization it isimportant to someone to find information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find alot of referrals to get information example: internet, newspapers, book, and
soon. Y ou can observe that now, alot of publisher which print many kinds of book. The actual book that
recommended for you is Get Y our Construction Business To Always Make A Profit!: The BIZ-BUILDER
BLUEPRINT For Contractors thisreserve consist alot of the information on the condition of thisworld now.
This specific book was represented just how can the world has grown up. The vocabulary styles that writer
require to explain it is easy to understand. The actual writer made some exploration when he makes this
book. Honestly, that is why this book suited al of you.

Christi Shoup:

What is your hobby? Have you heard that will question when you got college students? We believe that that
question was given by teacher with their students. Many kinds of hobby, Everybody has different hobby.
And also you know that little person similar to reading or as reading through become their hobby. Y ou must
know that reading is very important and also book as to be the matter. Book isimportant thing to add you
knowledge, except your current teacher or lecturer. You will find good news or update regarding something
by book. Amount types of books that can you choose to adopt be your object. One of them is this Get Y our
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