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Now available in paperback, this two-volume work isintended to help readers develop powerful new ways
of thinking about organizational principles, and apply them to policy-making and management in colleges
and universities.

The book is written with two audiences in mind: administrative and faculty leadersin institutions of higher
learning, and students (both doctoral and Master's degree) studying to become upper-level administrators,
leaders, and policy makersin higher education.

It systematically presents arange of theories that can be applied to many of the difficult management
situations that college and university |eaders encounter. It provides them with the theoretical background to
knowledgeably evaluate the many new ideas that emerge in the current literature, and in workshops and
conferences. The purpose is to help leaders develop their own effective management style and approaches,
and feel confident that their actions are informed by appropriate theory and knowledge of the latest research
in the field.

Without theory, organizational leaders are forced to treat each problem that they encounter as unique—asif it
were afirst-time occurrence. While leaders may have some experience with a particular issue, their solutions
are usually not informed by the accumul ated wisdom of others who have aready encountered and resolved
similar situations.

The authors approach the theory of the organization and administration of colleges and universities from
three quite different perspectives, or paradigms, each relying on different assumptions about the “reality” of
organizational life in colleges and universities.

The positivist paradigm—primarily an omnibus systems theory—integrates the chapters into a comprehensive,
yet easily accessible whole. Social constructionism, the second paradigm, isintroduced in each chapter to
illuminate the difficulty of seeking and finding meaningful consensus on problems and policies, while also
addressing important ethical issues that tend to be overlooked in leadership thought and action. The third
paradigm, postmodernism, draws attention to difficulties of logic and communication under the constraints
of strictly linear thinking that “authorities” at all levels attempt to impose on organizations.

This“multiple paradigm” approach enables readers to become more cognizant of their own assumptions,
how they may differ from those of othersin their organization, and how those differences may both create
difficultiesin resolving problems and expand the range of alternatives considered in organizational decision
making.

The book offers readers the tools to balance the real-world needs to succeed in today’ s challenging and
competitive environment with the social and ethical aspirations of all its stakeholders and society at large.
The authors' aim isto elucidate how administration can be made more efficient and effective through
rational decision-making while also respecting humanistic values. This approach highlights a range of



phenomenathat require attention if the ingtitution is ultimately to be considered successful.
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From reader reviews:
Edna K opec:

This book untitled Understanding College and University Organization: Theories for Effective Policy and
Practice to be one of several books which best seller in this year, that's because when you read this reserve
you can get alot of benefitinit. You will easily to buy this specific book in the book retail store or you can
order it through online. The publisher of the book sells the e-book too. It makes you quicker to read this
book, as you can read this book in your Smartphone. So there is no reason to you personaly to past this
publication from your list.

Nick McAllister:

The book with title Understanding College and University Organization: Theories for Effective Policy and
Practice has alot of information that you can learn it. You can get alot of gain after read this book. This
particular book exist new know-how the information that exist in this book represented the condition of the
world now. That isimportant to yo7u to be aware of how the improvement of the world. This kind of book
will bring you in new era of the syndication. Y ou can read the e-book in your smart phone, so you can read it
anywhere you want.

CarrieCorrdl:

With this erawhich is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become one among it? It is just simple approach to have that. What you must do
isjust spending your time not much but quite enough to enjoy alook at some books. One of many booksin
the top collection in your reading list is usually Understanding College and University Organization:
Theories for Effective Policy and Practice. This book that is certainly qualified as The Hungry Slopes can get
you closer in turning into precious person. By looking up and review this book you can get many advantages.

Cheri Tow:

That publication can make you to feel relax. This specific book Understanding College and University
Organization: Theories for Effective Policy and Practice was colourful and of course has pictures on the
website. Aswe know that book Understanding College and University Organization: Theories for Effective
Policy and Practice has many kinds or style. Start from kids until teenagers. For example Naruto or
Investigation company Conan you can read and think you are the character on there. Therefore , not at all of
book tend to be make you bored, any it makes you feel happy, fun and rest. Try to choose the best book to
suit your needs and try to like reading that.
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