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The Lean Manager: A Novel of Lean Transformation, by lean experts Michael and Freddy Ballé, addresses
the critical problem that most companies face today: how can they advance beyond realizing isolated gains
from deploying lean tools, to fundamentally changing how they operate, think, and learn? The book gives
companies a definitive guide for sustaining their ability to learn and to improve operations and financial
performance, while continually developing people. "The only way to stay lean is to produce lean managers,"
says Jim Womack, author, lean management authority, and LEI founder. "Every isolated effort will recede --
or fail -- unless companies learn to use the lean process as a way of developing individual problem-solvers
with the ownership, initiative, and know-how to solve problems, learn, and coach new individuals." The
Lean Manager, the sequel to the Ballé's international bestselling business novel The Gold Mine, tells the
compelling story of plant manager Andrew Ward as he goes through the journey to becoming a lean
manager. Under the guidance of Phil Jenkinson (whose own lean journey was at the core of The Gold Mine),
Ward learns to use a deep understanding of lean tools, as well as a technical know-how of his plant's
operations, to foster a lean attitude that sustains continuous improvement. He learns how to use tools to
unleash the creativity and motivation of people, so they learn how to solve problems as well as coach and
teach others to solve problems. "I am excited and have hopes that this book will enlighten readers about what
it really means to live a business transformation that puts customers first and does this through developing
people," said Jeffrey Liker, author of The Toyota Way. "People who do the work have to improve the work.
There are tools, but they are not tools for 'improving the process.' They are tools for making problems visible
and for helping people think about how to solve those problems."
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From reader reviews:

Cheryl Thornton:

This The Lean Manager: A Novel of Lean Transformation book is absolutely not ordinary book, you have it
then the world is in your hands. The benefit you obtain by reading this book is information inside this
publication incredible fresh, you will get facts which is getting deeper anyone read a lot of information you
will get. That The Lean Manager: A Novel of Lean Transformation without we know teach the one who
studying it become critical in contemplating and analyzing. Don't become worry The Lean Manager: A
Novel of Lean Transformation can bring if you are and not make your case space or bookshelves' become
full because you can have it with your lovely laptop even telephone. This The Lean Manager: A Novel of
Lean Transformation having fine arrangement in word along with layout, so you will not experience
uninterested in reading.

Robert Monson:

Often the book The Lean Manager: A Novel of Lean Transformation has a lot associated with on it. So when
you make sure to read this book you can get a lot of profit. The book was compiled by the very famous
author. The author makes some research prior to write this book. This book very easy to read you can find
the point easily after scanning this book.

Catherine Hudson:

The Lean Manager: A Novel of Lean Transformation can be one of your nice books that are good idea. We
all recommend that straight away because this guide has good vocabulary that could increase your
knowledge in terminology, easy to understand, bit entertaining however delivering the information. The copy
writer giving his/her effort that will put every word into joy arrangement in writing The Lean Manager: A
Novel of Lean Transformation nevertheless doesn't forget the main position, giving the reader the hottest and
based confirm resource info that maybe you can be among it. This great information may drawn you into
brand-new stage of crucial imagining.

Charles Hopper:

This The Lean Manager: A Novel of Lean Transformation is brand new way for you who has fascination to
look for some information since it relief your hunger info. Getting deeper you on it getting knowledge more
you know or you who still having little bit of digest in reading this The Lean Manager: A Novel of Lean
Transformation can be the light food for yourself because the information inside this specific book is easy to
get through anyone. These books develop itself in the form and that is reachable by anyone, yes I mean in the
e-book type. People who think that in reserve form make them feel sleepy even dizzy this book is the answer.
So there is absolutely no in reading a book especially this one. You can find actually looking for. It should be
here for a person. So , don't miss the item! Just read this e-book style for your better life in addition to
knowledge.
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